SENTER e AV Project Proposal Form
< | EXAMPLE A

ARIZONA

1. Your school
Insert school name.

Apple High School

2. Project title
Insert creative project title. This title will ultimately go on your school’s ballot for the vote!

The Shady Bunch

3. Full project description

Insert project description. How would you describe the project in a couple of paragraphs
using the “what, where, why, and how” format?

Planting trees to bring more green space to Apple High School and lower the
percentage of the heat island effect amongst the world. Also bring shady for
all the students.

4. Project Blurb

Insert project blurb. How would you describe your project in 1-2 sentences? This text will ultimately
go on your school’s ballot for the vote!

Planting trees to bring more green space to Apple High School and lower the
percentage of the heat island effect amongst the world. Also bring shade for
all the students.

5. Location(s)
Insert the location(s) where this project would go at your school

Five areas are shown in the attached pictures of locations that can be
installed with drip systems close by.

6. How many idea(s) inspired this project?

Insert the number of ideas that inspired this project. If multiple ideas inspired this project, include
them and/or brief descriptions of all ideas that inspired this project.

1,000 ideas referencing the need for more shade inspired this project.
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7.  Why is this project needed? Why did your team prioritize this project? What
research supports this?

In 1-2 paragraphs, share what you learned while scoring ideas that inspired this project and/or
share what you learned while doing research on your own or with school district staff.

This project is needed to make our school become more alive then it already

is. This project will and can provide shade and if kids want to sit on the
ground they can sit under a tree.

8. Cost estimate & Requisition Template

Please provide a cost estimate/quote & requisition template using district approved vendors. If
you have trouble finding a particular vendor for this project, reach out to District Staff for assistance.

Per our proposal pitch to the evaluation committee, it was recommended that we
purchase 3-year-old trees as the transportation and installation of larger, more
mature trees would be an issue. These trees are approximately $100 each. Our
team is researching if there are additional areas to plant trees around campus
since the trees are much less expensive than originally anticipated.

9. What unanswered questions do you have about this project?
Optional: Insert any questions you have about this project that school district staff hasn't answered yet.

Now that we are under budget, should we also include furniture to go near
the trees in this proposal?

10. Pictures

Please insert any pictures you took while visiting the location for this idea and/or pictures of the
project you envision.

H :;i.,\

Center for the Future of Arizona | 541 E. Van Buren, Ste B-5, Phoenix, AZ 85004 | arizonafuture.org



SENTER e AV Project Proposal Form
~* | EXAMPLE B

ARIZONA

1. Your school
Insert school name.

Banana High School

2. Project title
Insert creative project title. This title will ultimately go on your school’s ballot for the vote!

Portable Refrigerators

3. Full project description

Insert project description. How would you describe the project in a couple of paragraphs
using the “what, where, why, and how” format?

The portable refrigerators will benefit every student on campus; it will provide
accessible lunch such as, peanut butter and jelly sandwiches, ham sandwiches,
etc. This would make the cafeteria lines less crowded and make it easier to
grab lunch. The only thing necessary for this to work would be to have the
wonderful cafeteria workers next to the portable fridges to work the stand.

4. Project Blurb

Insert project blurb. How would you describe your project in 1-2 sentences? This text will ultimately
go on your school’s ballot for the vote!

Portable refrigerators placed at key locations around campus during lunch will
help alleviate long lunch lines and wait times.

5. Location(s)
Insert the location(s) where this project would go at your school

In front of the North gym and on the outside of the cafeteria.

6. How many idea(s) inspired this project?
Insert the number of ideas that inspired this project. If multiple ideas inspired this project, include
them and/or brief descriptions of all ideas that inspired this project.

The idea that inspired this project was having our classmates and us having
to wait in line just to grab lunch.
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Why is this project needed? Why did your team prioritize this project? What
research supports this?

In 1-2 paragraphs, share what you learned while scoring ideas that inspired this project and/or
share what you learned while doing research on your own or with school district staff.

This project is needed because it would benefit the large number of students
in the cafeteria every day. It would allow every student to have an easier
experience getting his or her lunch. Every student at Banana High School

complains about having to wait a long time for food. We want to be able to
put a stop to all the crowded and messy lines.

8. Cost estimate & Requisition Template

Please provide a cost estimate/quote & requisition template using district approved vendors. If
you have trouble finding a particular vendor for this project, reach out to District Staff for assistance.

The cost per refrigerator is roughly about $700.00; including the shipping and

tax, it would be $1,000.00. We could possibly get a totally of 6 or 7 portable
refrigerators for breakfast and lunch.

9. What unanswered questions do you have about this project?
Optional: Insert any questions you have about this project that school district staff hasn't answered yet.
None

10. Pictures

Please insert any pictures you took while visiting the location for this idea and/or pictures of the
project you envision.
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SENTER e AV Project Proposal Form
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1. Your school
Insert school name.

Carrot High School

2. Project title
Insert creative project title. This title will ultimately go on your school’s ballot for the vote!

Information Access

3. Full project description
Insert project description. How would you describe the project in a couple of paragraphs
using the “what, where, why, and how” format?

The compute sticks are necessary because they will provide an easier and more efficient way for students to access information regarding announcements of club and
sports meetings, or any other events that are being held at our school. If we manage to get an integrated system for our school monitors, we will have the ability to
display PowerPoints, videos, or anything else we may need to show students about campus events running on a continuous loop. We have five TV/video monitors, but
they cannot link to any computers because the current system is antiquated and, according to our librarian and campus tech personnel, it would be cost-prohibitive to
update. So, we have difficulty getting news across to our students. With the compute sticks, we would have a better way to display information.

The campus maps are necessary because new students and visitors do not know where to find the rooms or buildings they may be looking for. If we manage to get
map displays, lost and confused people will be able to find what they’re looking for by looking at the maps. Some of our school’s buildings and room numbers are
slightly confusing but with a map display we will be able to know exactly which room is where on campus.

4, Project Blurb

Insert project blurb. How would you describe your project in 1-2 sentences? This text will ultimately
go on your school’s ballot for the vote!

This project involves improving the way information about events, clubs,
sports, academics, and meetings is disseminated. It also provides a campus
overview via maps for visitors and new students.

5. Location(s)
Insert the location(s) where this project would go at your school

= Campus Maps- North and south school entrances.
= Compute Sticks- 2 in the library, 1 each in the registration office, career center, and cafeteria.

6. How many idea(s) inspired this project?

Insert the number of ideas that inspired this project. If multiple ideas inspired this project, include
them and/or brief descriptions of all ideas that inspired this project.

None
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Why is this project needed? Why did your team prioritize this project? What
research supports this?

In 1-2 paragraphs, share what you learned while scoring ideas that inspired this project and/or
share what you learned while doing research on your own or with school district staff.

The potential challenge that we might face is of updating PowerPoints,
videos, or whatever we use to get information across students and staff

members weekly. Each monitor needs to be visited separately, rather than
being controlled from a central location.

8. Cost estimate & Requisition Template

Please provide a cost estimate/quote & requisition template using district approved vendors. If
you have trouble finding a particular vendor for this project, reach out to District Staff for assistance.

5 Intel Compute Stick STK1IAW32SC - Atom x5 Z8300 1.44 GHz - 2 GB
- 32 GB — Estimated cost: $669.95+ taxes

2 Map displays — custom design needs further research, total project not
exceed $7,000.

9. What unanswered questions do you have about this project?
Optional: Insert any questions you have about this project that school district staff hasn't answered yet.
None

10. Pictures

Please insert any pictures you took while visiting the location for this idea and/or pictures of the
project you envision.
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SENTER e AV Project Proposal Form
~* | EXAMPLE D

ARIZONA

1. Your school
Insert school name.

Deli Sandwich High School

2. Project title
Insert creative project title. This title will ultimately go on your school’s ballot for the vote!

From Bland to Glam

3. Full project description

Insert project description. How would you describe the project in a couple of paragraphs
using the “what, where, why, and how” format?

We will put decals all around the school. We will add plants between
classroom doors. Additionally, we will put benches around the school.

4. Project Blurb
Insert project blurb. How would you describe your project in 1-2 sentences? This text will ultimately
go on your school’s ballot for the vote!

The project will bring our campus from bland to glam!

5. Location(s)
Insert the location(s) where this project would go at your school

Campus wide

6. How many idea(s) inspired this project?

Insert the number of ideas that inspired this project. If multiple ideas inspired this project, include
them and/or brief descriptions of all ideas that inspired this project.

Students responded in an open response and these were some of their ideas.
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10.

Why is this project needed? Why did your team prioritize this project? What
research supports this?

In 1-2 paragraphs, share what you learned while scoring ideas that inspired this project and/or
share what you learned while doing research on your own or with school district staff.

We took multiple written responses and complied them to determine the
highest percentage.

Cost estimate & Requisition Template
Please provide a cost estimate/quote & requisition template using district approved vendors. If
you have trouble finding a particular vendor for this project, reach out to District Staff for assistance.

See quote below.

What unanswered questions do you have about this project?
Optional: Insert any questions you have about this project that school district staff hasn't answered yet.

Who will install this?

Pictures
Please insert any pictures you took while visiting the location for this idea and/or pictures of the
project you envision.
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SENTER e AV Project Proposal Form
< | EXAMPLE E

ARIZONA

1. Your school
Insert school name.

Egg High School

2. Project title
Insert creative project title. This title will ultimately go on your school’s ballot for the vote!

Sportifying Our School

3. Full project description

Insert project description. How would you describe the project in a couple of paragraphs
using the “what, where, why, and how” format?

This project is about getting sports equipment for the entire school so
students can engage more in physical activities. We would have to put the
sports equipment outside in a locked cage.

4. Project Blurb

Insert project blurb. How would you describe your project in 1-2 sentences? This text will ultimately
go on your school’s ballot for the vote!

The project will bring more sports equipment to our campus.

5. Location(s)
Insert the location(s) where this project would go at your school

It would have to be outside inside of a locked cage which will include an air
compressor. The place of the cage is still to be determined.

6. How many idea(s) inspired this project?

Insert the number of ideas that inspired this project. If multiple ideas inspired this project, include
them and/or brief descriptions of all ideas that inspired this project.

All the students from our school answered to a free written response about
what they would do with the PB budget to better our school. Majority of the
responses stated they wanted more sports equipment.
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Why is this project needed? Why did your team prioritize this project? What
research supports this?

In 1-2 paragraphs, share what you learned while scoring ideas that inspired this project and/or
share what you learned while doing research on your own or with school district staff.

This project is needed for students to be able to have more entertainment during
their lunch period. We prioritized this project because majority of the students

stated they wanted it on the written response. We will create a sign-up sheet for
the students to sign when they want to use the sports equipment. We will create
a system that includes having certain school equipment available on certain days.

8. Cost estimate & Requisition Template

Please provide a cost estimate/quote & requisition template using district approved vendors. If
you have trouble finding a particular vendor for this project, reach out to District Staff for assistance

The cost of this is to be determined. We had emailed the vendors, but we
were not given the prices of the equipment.

9. What unanswered questions do you have about this project?
Optional: Insert any questions you have about this project that school district staff hasn’'t answered yet
Where would we able to use the sports equipment with the little space we
have at our school?

10. Pictures

Please insert any pictures you took while visiting the location for this idea and/or pictures of the

project you envision.
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