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This I1s personal.



S$4.7 BILLION

Disruptions in childcare create a 4.7 billion dollar
economic disruption to Arizona families, employers and
state economy each year.

Source: https//osi.az.gov/bright-futures-az



$958 MILLION

Lost revenue for business due to lack of reliable
childcare and increased hiring costs.

Source: https://osi.az.gov/bright-futures-az


https://osi.az.gov/bright-futures-az

43%

% of Pima County workforce employed
by a small businesses

Source: US Small Business Administration Office of Advocac



https://advocacy.sba.gov/wp-content/uploads/2025/06/Arizona_2025-State-Profile.pdf

4.8%

% of the 25,000 children in Pima County eligible for PEEPS,
who are enrolled in PEEPS services

Source: PEEPs, Pima County



How might we empower small
businesses to reduce barriers to
quality, affordable childcare for
their employees?



What we heard:

Working parents need to figure it out on
their own.



What we heard:

Small businesses have implemented
low-cost, innovative best practices to
support their workforce.



What we heard:

Employers need support to navigate existing
programs and services, including tax
Incentives and subsidies.



What we heard:

Employers need guidance to utilize available
data and make informed decisions.
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Early Care and Education Ecosystem




What we can build on:

EXECUTIVES PARTNERING T0
B B INVEST IN CHILDREN

Pima Early Education | FIRST THINGS FIRST )/A\\EPIC

Program Scholarships

COST +CAPACITY COST + CAPACITY BUSINESS-LED INITIATIVE
Scholarships Scholarships Designing customized
Preschool in Elementary schools Grants childcare strategies

W FIRST
BRIGHT FUTURES

EMPLOYER-
PROVIDED

CHILD CARE
CREDIT (45F)

alhe"

ENGAGING EMPLOYERS

INCENTIVIZING EMPLOYERS
Tri-share model

Small business tax credit for up to $600,000
for qualified childcare expenses




Local Data &
Resource
Mapping

Our Opportunity:

Sma" Lessons
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Coalition Practices

Pooled
Funding



Our Opportunity:

In-home providers Subsidies & Incentives Tuition

Offset licensing costs Section 45F of BBB allows Assist employees with costs
small biz pooling of funds for
childcare.
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Pooled Funds

Coalition members commit to pooling funds based on shared criteria.




Our Opportunity:

Data visualization:
Overlay local employer data & provider data
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Image: childcaredeserts.org



http://childcaredeserts.org

Call to Action:

Join Our Spring Planning Event to
build on successes, fill the gaps

Childcare isn’t just a benefit. It's a business
strategy — one that strengthens our workforce, our
families, and our local economy.

It takes a village. Be vocal about
childcare as infrastructure!




Thank you!

Questions?




