

STEP 3 - Design Lab 
~2-2.5 hours

Recommended Participants:
· Middle School Teams
· Project Champions
· Site-specific Partners

Meeting Goals:
· Know about MS ECAP and district goals
· Understand how MS Career Exploration aligns with stakeholder needs and regional LMI data
· Be able to identify campus assets, district resources, partner orgs to link and leverage for MS Career Exploration

Meeting Materials:
· Sticky notes
· Markers
· Name Tags

Meeting Resources/Handouts
· Process Overview
· Design Lab Activity
· Prototyping Template
· MS ECAP
· Possible Futures Landing Page
· Employer Engagement Framework
· District Partner Engagement Options 
· Regional LMI information (optional)

Agenda
1. Introductions + Overview Presentation
Why is MS Career Exploration important in our region?

2. Design Lab
	How might we implement Career Exploration at our MS?
What does our school community need?
		What resources are available?
		What can we link and leverage on our campus?
		What has worked in other places?
		What might work for us?
	
3. Next Steps Planning
When will we schedule our resource demo for our school?
When will we schedule implementation planning for our school team?
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