
Middle School Career Exploration 
Strategic Alignment Process

In order to support students’ possible futures, by the end of 8th grade, middle school students should...

Develop an “8th-grade ECAP” that includes completing a 
career assessment, identifying possible careers, building out a 
career profile, and creating a 4–6-year educational plan.

Gain exposure to and awareness of local and national career 
opportunities and career clusters.

Increase self-awareness and begin to incorporate occupational 
interests into self-identity.

Develop awareness and interpersonal connections to the 
world of work through experiences with potential employers, 
professional role models, and mentors.

Develop professional skills as outlined in the 5-8 Career Literacy Standards

STEP 4

1-hr Resource Demo for Middle 
School Teams (virtual)

STEP 5

5-10-hrs Implementation Planning 
time for Middle School Teams 

STEP 6

Resource PD as needed for 
Middle School Teams

STEP 7

1-hr Regroup and Share 
Implementation Plans

STEP 1 STEP 2

1-1.5 hr Planning Session for 
District Leadership and Middle 
School Principals

1-hr Planning Session with District
Leadership and External Partners

STEP 3

2-hr Design Lab with District
Champions and Middle School 
Implementation Teams

Middle School Implementation Teams are successful 
when there is a team of 4-6 individuals, including the 
Principal or AP, Counselor, and 2-3 additional educators 
who will champion Career Exploration on their campus.

External Partners are organizations 
that support work-based learning 
as well as business and industry 
partners or advocacy groups.


