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Executive Summary 
This report establishes a profile and provides an analysis of the retail sector and its key occupations in the 
Greater Phoenix region. The work is in support of RetailWorks AZ, an initiative of the Center for the Future of 
Arizona in collaboration with retailers and other partners to develop innovative strategies to make it easier and 
faster for front-line, entry-level retail workers to move up the career ladder. Labor market information, primarily 
from the United States Bureau of Labor Statistics, the United States Census Bureau and the Arizona Office of 
Economic Opportunity, is used to estimate the scope and value of the sector. Trend analysis is used to evaluate 
the health and competitive strength of the sector. Finally, the characteristics of the sector’s workers, particularly 
front-line and entry-level workers are analyzed. Key findings are summarized here. 

 

Importance of the sector 
Five industries have been identified by the state as the high-value targets of its economic development efforts. 
This list of industries, which includes high-profile entries like aerospace and defense, manufacturing and 
biosciences, has been the topic of numerous economic analyses over recent years. Retail trade, as a generally 
population-driven sector, is not often the subject of intense analysis or state-level strategic planning. 

It is not possible, however, to overstate the importance of the retail sector to the economies of both Arizona 
and the greater Phoenix area. More than 234,000 people, or just under 12% of all the region’s workers, are 
employed by businesses primarily engaged in retail trade in the greater Phoenix metro. In 2017, the retail 
sector contributed just over $17 billion to the state’s gross regional product. The contribution of the retail 
sector is comparable to those of the manufacturing, finance and health care sectors. 

 

Health of the sector 
Since 2014, retail in Phoenix has added jobs at a rate of 6.2%. That is healthy, but it lags several comparable 
markets. Nationally, the sector added jobs at a 2.9% rate since 2014. Average earnings in the retail sector in 
the Phoenix metro ($41,273) are higher than the national average, ($38,407). As a percentage of total jobs, the 
Phoenix metro employs more people in retail (11.1%) than the nation overall (10.3%) or any of the comparable 
Metropolitan Statistical Areas (MSAs) in this study.   

 
Types of retail in Phoenix 

 

Grocery stores, including supermarkets and convenience stores, account for the largest number of retail jobs in 
the Phoenix MSA, by far. This is followed by general merchandise warehouse clubs and supercenters and car 
dealers. Other top retail employers in the region include department stores, building material and supplies 
retailers, health and personal care stores, and electronic shopping and mail-order houses.  
Large retailers are a significant part of the region’s retail sector, but nearly 63% of Phoenix retail establishments 
employ fewer than 10 people. Nearly 39% employ fewer than five. Employers with more than 500 workers at an 
establishment are not common, although there are five in the region. 
The highest-paying retail industry in Phoenix is Manufactured (Mobile) Home Dealers, followed by All Other 
Health and Personal Care Stores. 

The workers 
Characteristics of the workforce 
The Phoenix retail workforce is comparatively young. Nearly 44% of retail industry workers are younger than 35. 
For all sectors, that number is 36.2%. An interesting aspect of this research is its glance at gender and age 
equity within retail careers. Front-line workers in the retail sector predictably tend to be younger than 
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supervisors and managers. A small share of workers in both groups are older than 55, suggesting a tendency 
for retail workers to finish their careers in other lines of work. Total employment in the retail sector is roughly 
evenly distributed by gender (53% male vs. 47% female). However, women are overrepresented in the front-line 
positions, while the inverse is true of the supervisory positions. The Phoenix retail workforce is comparatively 
young. 44% of Phoenix-area retail workers are younger than 35. For all sectors, that number is 37%. 
Compensation 
Compensation for retail workers in the Phoenix metro has declined since 2002. After adjusting for inflation, the 
average annual wage in the retail sector in Phoenix was 4.6 percent lower in 2015 than in 2002. By contrast, 
the average wage across all industries has increased by 4.3 percent. The average wage for retail workers 
represents 66.0% of Phoenix’s average wage for all industries, up from 64.8% in 2015.  

Several industries in the retail sector pay substantially higher wages. For example, one of the region’s retail 
industries (New Car Dealers) pays an average wage that is greater than the average wage for all industries in 
the Phoenix MSA. 
Career potential 
Careers in the retail sector, as with all sectors, include management/supervisory roles, administrative and 
logistics positions, real estate specialists and a host of other occupations that don’t necessarily spring to mind 
when we talk about careers in retail. There are multiple career pathways in the retail sector that don’t 
necessarily require a four-year college degree but that offer high wages and job security. While front-line retail 
workers like cashiers and salespersons form the backbone of the retail workforce, the skills and experiences 
associated with these positions are also critical components of a number of more advanced occupations within 
the retail sector as well as in other fields. Cashiers, for example, develop competencies related to customer 
service, time management, communication, applied mathematics and relationship-building. There are many 
entry-level careers in other fields in which these skills are also fundamental.  
 

Policy developments 
This report focuses on economic and labor market forces; we are aware of policy trends that could also impact 
the region’s retail sector and recommend those be explored in depth in separate research efforts. These policy 
considerations include Arizona’s recent voter-approved measure that raised the state minimum wage to $12 in 
2020 and required certain employers to provide paid sick time. Nationally, standardized scheduling practices 
also could impact retail employers. 

Other Findings 
• The average retail establishment in Phoenix has more employees (23.1) than do retail establishments in 

other parts of the country (the national average is 15.1). The large number of employees per 
establishment is driven by employment in some of the region’s most prevalent industries, including 
Warehouse Clubs and Supercenters (283 employees per establishment), Home Centers (113) and New 
Car Dealers (111). 

• Almost 63% of Phoenix retail establishments employ fewer than 10 people. Just under 40% employ 
fewer than five. Only five establishments in the region employ more than 500 people. 

• One unique approach in this report was to evaluate the wage growth potential for retail workers who stay 
in the same position. The difference between median and 90th percentile wages was used as an 
indicator. Sales representatives for wholesale products other than technical or manufacturing workers 
show the largest difference between the median and 90th percentile wage rates with a median rate of 
$55,327 and a 90th percentile wage of $112,279. There are a number of retail occupations that offer a 
real opportunity to earn above-average wages. 
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	Job Zone 1 Occupations
	Cashiers (SOC 41-2011)
	Phoenix Labor Market Information:
	 Top Industries: Slightly more than 80% of cashiers in Phoenix work in the retail sector. Some industries that employ significant numbers of cashiers are indicated in the table to the right.
	Description: Receive and disburse money in establishments other than financial institutions. May use electronic scanners, cash registers, or related equipment. May process credit or debit card transactions and validate checks.
	Sample of reported job titles: Admissions Gate Attendant, Cashier, Central Aisle Cashier, Checker, Clerk, Customer Assistant, Customer Service Representative (CSR), Mutual Clerk, Sales Associate, Toll Collector
	 Marketing Management
	 Professional Sales
	 Merchandising
	  Marketing Communications
	 Marketing Research

	No Industry Certifications from ONET

	Counter and Rental Clerks (SOC 41-2021)
	Phoenix Labor Market Information:
	 Top Industries: Slightly less than 15% of Counter and Rental Clerks in Phoenix work in the retail sector. Specific industries that employ significant numbers of Counter and Rental Clerks are indicated in the table to the right.

	Description
	Receive orders, generally in person, for repairs, rentals, and services. May describe available options, compute costs, and accept payment.
	Sample of reported job titles: Cashier, Clerk, Counter Clerk, Crew Member, Customer Service Associate (CSA), Customer Service Representative (CSR), Leasing Consultant, Rental Agent, Sales Clerk, Video Clerk
	 Marketing Management
	 Professional Sales
	 Merchandising
	 Marketing Communications
	 Marketing Research
	
	For many occupations in the retail sector, college degrees are not the only legitimate means of developing and validating mastery of relevant concepts. Industry certifications are also relevant.


	Job Zone 2 Occupations
	Parts Salespersons (SOC 41-2022)
	Phoenix Labor Market Information:
	 Top Industries: Slightly more than 77% of Parts Salespersons in Phoenix work in the retail sector. Specific industries that employ significant numbers of parts salespersons are indicated in the table to the right.
	Description: Sell spare and replacement parts and equipment in repair shop or parts store.
	Sample of reported job titles: Cashier, Clerk, Counter Clerk, Crew Member, Customer Service Associate (CSA), Customer Service Representative (CSR), Leasing Consultant, Rental Agent, Sales Clerk, Video Clerk
	This occupation is a part of three Career Clusters. There are multiple pathways within each cluster:

	Marketing, Sales and Service.
	 Marketing Management
	 Professional Sales
	 Merchandising
	 Marketing Communications
	 Marketing Research

	Agriculture, Food and Natural Resources
	 Agribusiness Systems Career
	 Animal Systems Career
	 Environmental Service Systems Career
	 Food Products and Processing Systems Career
	 Natural Resources Systems Career
	 Plant Systems Career
	 Power, Structural and Technical Systems Career

	Transportation, Distribution and Logistics
	 Transportation Operations
	 Logistics Planning and Management
	 Warehousing and Distribution Center Operations
	 Sales and Service
	 Facility and Mobile Equipment Maintenance
	 Transportation Systems/Infrastructure Planning, Management and Regulation
	 Health, Safety and Environmental
	 Management


	Retail Salespersons (SOC 41-2031)
	Phoenix Labor Market Information:
	 Top Industries: Slightly more than 80% of Retail Salespersons in Phoenix work in the retail sector. Specific industries that employ significant numbers of Retail Salespersons are indicated in the table to the right.
	Description: Sell merchandise, such as furniture, motor vehicles, appliances, or apparel to consumers.
	Sample of reported job titles: Bridal Consultant, Clerk, Customer Assistant, Design Consultant, Sales Associate, Sales Clerk, Sales Consultant, Sales Person, Sales Representative, Salesman
	This occupation is a part of two Career Clusters. There are multiple pathways within each cluster:

	Marketing, Sales and Service.
	 Marketing Management
	 Professional Sales
	 Merchandising
	 Marketing Communications
	 Marketing Research

	Agriculture, Food and Natural Resources
	 Agribusiness Systems Career
	 Animal Systems Career
	 Environmental Service Systems Career
	 Food Products and Processing Systems Career
	 Natural Resources Systems Career
	 Plant Systems Career
	 Power, Structural and Technical Systems Career


	Job Zone 3 Occupations
	First-Line Supervisors of Retail Sales Workers (SOC 41-1011)
	Phoenix Labor Market Information:
	 Top Industries: Slightly more than 88% of Retail Supervisors in Phoenix work in the retail sector. Specific industries that employ significant numbers of Retail Supervisors are indicated in the table to the right.
	Description: Directly supervise and coordinate activities of retail sales workers in an establishment or department. Duties may include management functions, such as purchasing, budgeting, accounting, and personnel work, in addition to supervisory dut...
	Sample of reported job titles: Assistant Manager, Assistant Store Manager, Bakery Manager, Deli Manager, Department Manager, Manager, Meat Department Manager, Office Manager, Shift Manager, Store Manager
	This occupation is a part of three Career Clusters. There are multiple pathways within each cluster:

	Marketing, Sales and Service.
	 Marketing Management
	 Professional Sales
	 Merchandising
	 Marketing Communications
	 Marketing Research

	Agriculture, Food and Natural Resources
	 Agribusiness Systems Career
	 Animal Systems Career
	 Environmental Service Systems Career
	 Food Products and Processing Systems Career
	 Natural Resources Systems Career
	 Plant Systems Career
	 Power, Structural and Technical Systems Career

	Human Services
	 Early Childhood Development & Services
	 Counseling & Mental Health
	 Family & Community Services
	 Personal Care Services
	 Consumer Services


	Customer Services Representatives (SOC 43-4051)
	Phoenix Labor Market Information:
	 Top Industries: 14% of Customer Service Representatives in Phoenix work in the retail sector. Specific industries that employ significant numbers of Customer Service Representatives are indicated in the table to the right.
	Description: Interact with customers to provide information in response to inquiries about products and services and to handle and resolve complaints.
	Sample of reported job titles: Account Manager, Account Representative, Call Center Representative, Client Services Representative, Customer Care Representative (CCR), Customer Service Agent, Customer Service Representative (Customer Service Rep), Cus...
	This occupation is a part of three Career Clusters. There are multiple pathways within each cluster:

	Marketing, Sales and Service
	 Marketing Management
	 Professional Sales
	 Merchandising
	 Marketing Communications
	 Marketing Research

	Human Services
	 Early Childhood Development & Services
	 Counseling & Mental Health
	 Family & Community Services
	 Personal Care Services
	 Consumer Services

	Business Management and Administration
	 General Management
	 Business Information Management
	 Human Resources Management
	 Operations Management
	 Administrative Support


	Shipping, Receiving, and Traffic Clerks (SOC 43-5071)
	Phoenix Labor Market Information:
	 Top Industries: Slightly more than 23% of Shipping, Receiving and Travel Clerks in Phoenix work in the retail sector. Specific industries that employ significant numbers of Shipping, Receiving and Travel Clerks are indicated in the table to the right.
	Description: Verify and maintain records on incoming and outgoing shipments. Prepare items for shipment. Duties include assembling, addressing, stamping, and shipping merchandise or material; receiving, unpacking, verifying and recording incoming merc...
	Sample of reported job titles: Receiver, Receiving Clerk, Receiving Manager, Shipper, Shipping and Receiving Clerk, Shipping Clerk, Shipping Coordinator, Shipping/Receiving Clerk, Traffic Manager, Warehouseman
	This occupation is a part of two Career Clusters. There are multiple pathways within each cluster:

	Business Management and Administration
	 General Management
	 Business Information Management
	 Human Resources Management
	 Operations Management
	 Administrative Support

	Transportation, Distribution and Logistics
	 Transportation Operations
	 Logistics Planning and Management Services
	 Warehousing and Distribution Center Operations
	 Facility and Mobile Equipment Maintenance
	 Transportation Systems/Infrastructure Planning, Management and Regulation
	 Health, Safety and Environmental Management
	 Sales and Service


	Stock Clerks and Order Fillers (SOC 43-5081)
	Phoenix Labor Market Information:
	 Top Industries: Slightly more than 67% of Stock Clerks and Order Fillers in Phoenix work in the retail sector. Specific industries that employ significant numbers of Stock Clerks are indicated in the table to the right.
	merchandise. Stock shelves, racks, cases, bins, and tables with merchandise and arrange merchandise displays to attract customers. May periodically take physical count of stock or check and mark merchandise.
	Sample of reported job titles: Checker Stocker, Checker/Stocker, Clerk, Dairy Clerk, Grocery Clerk, Night Stocker, Sales Support Specialist, Stock Clerk, Stocker, Store Clerk
	This occupation is a part of two Career Clusters. There are multiple pathways within each cluster:

	Marketing, Sales and Service
	 Marketing Management
	 Professional Sales
	 Merchandising
	 Marketing Communications
	 Marketing Research

	Business Management and Administration
	 General Management
	 Business Information Management
	 Human Resources Management
	 Operations Management
	 Administrative Support

	No Certifications from ONET

	Packers and Packagers, Hand (SOC 53-7064)
	Phoenix Labor Market Information:
	 Top Industries: 27% of Packers in Phoenix work in the retail sector. Specific industries that employ significant numbers of Packers are indicated in the table to the right.
	Description: Pack or package by hand a wide variety of products and materials.
	Sample of reported job titles: Bagger, Inspector Packer, Mini Shifter, Pack Out Operator, Packager, Packer, Picker and Packer, Sacker, Selector Packer, Shipping Clerk
	This occupation is a part of two Career Clusters. There are multiple pathways within each cluster:

	Transportation, Distribution and Logistics
	 Transportation Operations
	 Logistics Planning and Management Services
	 Warehousing and Distribution Center Operations
	 Facility and Mobile Equipment Maintenance
	 Transportation Systems/Infrastructure Planning, Management and Regulation
	 Health, Safety and Environmental Management
	 Sales and Service

	Manufacturing
	 Production
	 Manufacturing Production Process Development
	 Maintenance, Installation and Repair
	 Quality Assurance
	 Logistics and Inventory Control
	 Health Safety and Environmental Assurance

	No Certifications from ONET

	Job Zone 4 Occupations
	General and Operations Managers (SOC 11-1021)
	Phoenix Labor Market Information:
	 Top Industries: Slightly less than 13% of General and Operations Managers in Phoenix work in the retail sector. Specific industries that employ significant numbers of General and Operations Managers are indicated in the table to the right.
	Description: Plan, direct, or coordinate the operations of public or private sector organizations. Duties and responsibilities include formulating policies, managing daily operations, and planning the use of materials and human resources, but are too ...
	Sample of reported job titles: Business Manager, Facilities Manager, Facility Manager, General Manager (GM), Operations Director, Operations Manager, Plant Manager, Plant Superintendent, Production Manager, Store Manager
	This occupation is a part of two Career Clusters. There are multiple pathways within each cluster:

	Business Management and Administration
	 General Management
	 Business Information Management
	 Human Resources Management
	 Operations Management
	 Administrative Support

	Government and Public Administration
	 Governance
	 National Security
	 Foreign Service
	 Planning
	 Revenue and Taxation
	 Regulation
	 Public Management and Administration


	Sales Managers (SOC 11-2022)
	Phoenix Labor Market Information:
	 Top Industries: Slightly more than 20% of Sales Managers in Phoenix work in the retail sector. Specific industries that employ significant numbers of Sales Managers are indicated in the table to the right.
	Description: Plan, direct, or coordinate the actual distribution or movement of a product or service to the customer. Coordinate sales distribution by establishing sales territories, quotas, and goals and establish training programs for sales represen...
	Sample of reported job titles: District Sales Manager, National Sales Manager, Regional Sales Manager, Sales and Marketing Vice President, Sales Director, Sales Manager, Sales Representative, Sales Supervisor, Sales Vice President, Store Manager
	This occupation is a part of three Career Clusters. There are multiple pathways within each cluster:

	Marketing, Sales and Service
	 Marketing Management
	 Professional Sales
	 Merchandising
	 Marketing Communications
	 Marketing Research

	Business Management and Administration
	 General Management
	 Business Information Management
	 Human Resources Management
	 Operations Management
	 Administrative Support

	Human Services
	 Early Childhood Development & Services
	 Counseling & Mental Health
	 Family & Community Services
	 Personal Care Services
	 Consumer Services


	Critical Skills
	The table above illustrates a potential trajectory that workers may take as they progress through occupations and continually refine skills they begin building with their first job. The occupations were selected based on the number of occupations in t...
	These skills, from the Bureau of Labor Statistics’ ONET site, are presented with importance (IM) and level (LV) values, indicating degree of importance to an occupation and minimum level required to perform an occupation. For example, the skill Speaki...
	In the table above, the most advanced level requirement is for Marketing Managers in the Critical Thinking skill (61). This indicates that this occupation requires advanced judgement and the ability to use logic and reasoning to evaluate alternative s...
	These critical skills lay the foundation to understand clients’ needs, identify conclusions to satisfy goals, and effectively communicate information to audiences.

	Career Pathways
	For the purposes of this report, career pathways are defined as possible series of progression that include education, training, industry certification, postsecondary degrees and work experience to provide a path from an entry-level or lower-zone occu...
	While this report does not seek to impose a “one size fits all” definition of requisite skills on a universe of wildly disparate employers, we do seek to identify relevant competencies in a way that will enable the development of innovative career adv...
	This model organizes competencies and skills in a pyramid structure to illustrate the relationship between the universal or near-universal competencies that form the foundation for readiness in any career pathway and the skills that are unique or that...
	Here the competencies in the graphic above are defined in detail. For industry-wide technical competencies, examples of both a retail associate and a retail manager are used.
	n
	Innovate+Educate is a nonprofit educational services firm with a number of innovative projects related to career readiness, including projects focused on qualitative improvement of the labor supply for the retail services sector. Innovate+Educate’s an...
	Personal Effectiveness competencies:
	 Interpersonal skills
	 Integrity
	 Professionalism
	 Motivation/Initiative
	 Dependability/Reliability
	 Flexibility and Adaptability
	 Lifelong Learning
	Academic competencies:
	 Mathematics
	 Reading
	 Communication
	 Science
	 Critical/Analytical Thinking
	 Information Technology/Literacy
	Development of these competencies could take multiple forms. However, a common thread in designing these career pathways must be that development and validation are two sides of the same coin. Progressive development of relevant skills will better the...
	For more information on this report, contact:

	Appendix A – Retail Sector NAICS
	Appendix B – National Retail Services Initiative Competency Model
	In 2016, the National Retail Services Initiative, in partnership with the ACT Foundation, published a competency model that mapped knowledge, skills, abilities and behaviors required for common retail career roles. Because of its relevance to this rep...




