





WHY MIDDLE SCHOOL MATTERS

BENEFITS FOR STUDENTS BENEFITS FOR INDUSTRY

e Early identity & Confidence e Future-Ready Workforce

e Increased Engagement & Addresses Labor Shortages

Graduation Rates e Promotes Diversity & Innovation

e Equity & Access e Strengthens Partnerships




Time & Resources Curriculum Limits
Unclear ROI Staff Capacity
School System Confusion Scheduling Issues






Awareness & Inspiration

AR/VR career exploration
Industry speakers & hands-
on engagement

Planning & Preparation

Near-Peer advisors guide
FAFSA, scholarships, &
financial readiness
Students save $500 -
Matched 8:1 ($4,500

Persistence & Completion

Success Coaching,
wraparound support, and
matched savings funds
Training pathways:
degrees, certificates,
apprenticeships

Connection & Placement

Employer-aligned training
Direct employment
pipelines



Case Study:
APS Lineworker Program

A Proven Launch: How APS, Yavapi College, & Earn to Learn Created a Pipeline

Challenge: APS faced annual shortages of qualified lineworkers.
Solution: Partnered with Yavapai College & Earn to Learn.

Model: APS funds equipment and training slots; Yavapai provides
instruction; ETL offers 8:1 matched savings and wraparound support.
Impact: 100% graduation in first cohort; direct placement into high-
wage energy careers.

















https://www.communityshare.org/
https://www.arizonafuture.org/programs/workforce-programs/possible-futures-career-exploration-curriculum/
https://www.jaaz.org/donate/?gad_source=1&gad_campaignid=22555856847&gbraid=0AAAAABuTcInw5WXocLB9g3cEByYzAGH5S&gclid=Cj0KCQjwkILEBhDeARIsAL--pjxTQZNcGpVPOkE9wx02a3nESITTQYO1CAXPkLgQR5tXeMlilxI4AQAaAopeEALw_wcB
https://www.azmining.org/education-resources/?_gl=1*x574oh*_ga*MTI2NTk4MzIuMTc1MzMxMDgzOQ..*_ga_P2H0VZPJGS*czE3NTMzMTA4MzkkbzEkZzEkdDE3NTMzMTA4NzgkajIxJGwwJGgw
https://www.azed.gov/cte/ecap#:~:text=An%20ECAP%20reflects%20a%20student%27s,EMAC%20system%20within%20ADE%20Connect.
https://myfutureaz.pipelineaz.com/
https://www.communityshare.org/
https://www.azed.gov/cte/work-based-learning
https://www.azed.gov/cte/work-based-learning
https://www.yumaunion.org/district1/cte
https://www.pima.edu/
https://www.azstitchlab.org/
https://osi.az.gov/priorities/child-care-education-attainment






